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2015 will be 'year of momentum' for Christchurch
27/03/2015 - The Press by CECILE MEIER
http://www.stuff.co.nz/the-press/business/the-rebuild/67526134/2015-will-be-year-of-momentum-forChristchurch

This year will be a year of momentum for Christchurch's recovery, says Canterbury's earthquake recovery leader.
Central and local government, business and media leaders painted a positive picture of Christchurch's rebuild at The
Seismics and the City forum Friday.
Canterbury Earthquake Recovery Authority (Cera) acting chief executive John Ombler said it was easy to be impatient
but recovery could take 10 to 20 years.
He said Canterbury was now at the "tail end of the emergency phase".
"2015 is a year that people will remember as a year of momentum," he said.
Earthquake Commission chief executive Ian Simpson said EQC was learning the lessons learned in Christchurch to
become a better organisation.
The five per cent of homeowners who were still waiting to settle their claims were EQC's "absolute focus" this year.
He said the repairs left to be completed were the most complex and some might still go over cap.
He was aware that for homeowners "to be with us for four years and then go overcap is the absolutely worst outcome",
one EQC tried to avoid but which was "inevitable".
Christchurch City Council finance spokesperson Raf Manji said 2015 would be a year of transition towards longer term
planning.
Council and government had improved collaboration in the past months.
"There is no room for patch protection and egos," he said.
Canterbury Employers Chamber of Commerce chief executive Peter Townsend said Canterbury was 25 per cent of the
way to recovery.
He said 2026 would be the end of the reconstruction phase and challenged the audience to think more strategically and
view rebuild realistically.
Managing growth, skills shortages and personal stress were the main issues Christchurch business owners faced.
Press editor Joanna Norris asked the audience: "What are you doing for Christchurch?"
She said anchor projects and money would not create vibrancy.
The city's future "lies in the hands of entrepreneurs big and small", and in the community.
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"This is up to us," she said.
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Rebuild a big opportunity, conference told
30/03/2015 – The Press by TESS MCCLURE
http://www.stuff.co.nz/business/industries/67544241/rebuild-a-big-opportunity-conference-told
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Quake emergency phase nearing end
30/03/2015 – Timaru Herald by CECILE MEIER

30/03/2015 – The Pres by CECILE MEIER

Canterbury’s recovery is at the ‘‘tail-end of the emergency phase’’, the region’s top earthquake recovery official says.
Central and local government, business and media leaders painted a positive picture of the city’s rebuild at the Seismics
and the City forum on Friday.
Canterbury Earthquake Recovery Authority (Cera) acting chief executive John Ombler said recovery could take 10 to 20
years. This year was a ‘‘year that people will remember as a year of momentum’’ and was the tail-end of the emergency
phase, Ombler said.
Earthquake Commission (EQC) chief executive Ian Simpson said EQC was taking lessons from Christchurch to become
a better organisation.
The 5 per cent of homeowners still waiting to settle their claims were EQC’s ‘‘absolute focus’’ this year. Repairs still to
be completed were the most complex and some might still go over cap, he said. Simpson was aware that for homeowners
‘‘to be with us for four years and then go over cap is the absolutely worst outcome’’, one EQC tried to avoid but which
was ‘‘inevitable’’.
Christchurch City Council finance spokesman Raf Manji said 2015 would be a year of transition towards longer term
planning. The council and Government had improved collaboration in the past months.
‘‘There is no room for patch protection and egos,’’ he said.
Canterbury Employers’ Chamber of Commerce chief executive Peter Townsend said Canterbury was 25 per cent of the
way to recovery. He said 2026 would be the end of the reconstruction phase and challenged the audience to think more
strategically and view rebuild realistically. Managing growth, skills shortages and personal stress were the main issues
Christchurch business owners faced.
The Press editor Joanna Norris said anchor projects and money would not create vibrancy.
The city’s future ‘‘lies in the hands of entrepreneurs big and small’’ and in the community. ‘‘This is up to us.’’
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Anxious Canterbury parents seek stress relief
30/03/2015 – The Press by Cate Broughton
http://www.stuff.co.nz/the-press/news/67544388/anxious-canterbury-parents-seek-stress-relief
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Flexible working can only happen in a flexible building
3/04/2015 - Jennie Vickers (CIO New Zealand)
http://www.cio.co.nz/article/571838/cio-blog-flexible-working-can-only-happen-flexible-building/

CIO blog: Flexible working can
only happen in a flexible building
Vodafone's philosophy that “work is what you do, not where
you are” could ignite a movement towards new approaches
to the way we work as the rebuild in Christchurch gathers
pace, writes IT lawyer Jennie Vickers.

At last week's Seismics and the City 2015 conference in Christchurch, Vodafone executives
Andrew Fairgray and Antony Welton explained how the build plan for their new HQ in the
Innovation Precinct is progressing in tandem with their flexible working vision.
“The Vodafone way of working centres on four key principles: productivity; engagement;
collaboration; and assets. We recognise that engagement increases along with productivity, as
we focus on work outcomes not outputs, and put control into the hands of our people. As we
increase our asset utilisation, collaboration naturally increases as well as our energy efficiency
along with our environmental footprint simultaneously decreasing,” says Welton, human
resources director.

Global research shows that successful customer focused businesses in a
digital era have to find ways to eliminate silos or they will die.
Antony Welton, Vodafone
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CIO blog: Flexible working can only happen in a flexible building…
“Organisational silos exist in business both physically and mentally and global research shows
that successful customer focused businesses in a digital era have to find ways to eliminate silos
or they will die. “
The new Christchurch HQ is shaping up to make even the occupants of the Vodafone Auckland
Hub envious, as they take the most
successful features of their Auckland
base and then inject some more future
focused magic.
Cables will be a thing of the past as
wireless charging kits appear on flat
surfaces all over the building and the
xone innovation incubator will welcome
SMEs in to test and stress their
inventions, in a state of the art facility
driven in collaboration with Callaghan
Innovation.
“For me the measure of success is seeing our Auckland commercial business team delivering
results by a tie to their customers, not a tie around their necks or their office desks. I love it
when I see them in the building hanging out not in the sales zones but around the other team
members who have a role in delivering customer experience and operational excellence," says
Fairgray, head of enterprise business.

I am expecting to see this cross team
working amplified, as we make it easier to
collaborate than to hibernate!
Andrew Fairgray, Vodafone
“When our new Christchurch hub opens I am expecting
to see this cross team working amplified, as we make it
easier to collaborate than to hibernate!”
The Vodafone team in Christchurch have had a difficult
and disruptive four years, to an extent an Aucklander
cannot easily comprehend.
Yet, as the new building opening in May 2016
approaches, they are likely to feel like they are coming
home.
For the team at Vodafone, the new headquarters enabled and powered by a different sort of cloud from
the one that settled over Christchurch for a few years is shaping up to be the sort of home which will make the future an exciting place to be heading
to and an important turning point in the process of post-quake recovery.
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CIO blog: Flexible working can only happen in a flexible building…
Indeed, it is a nice thought that work is what you do and not where you are, but an office
building can become a home base supporting your culture and your tribe.
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The design for the New Central Library and the preceding public engagement was highlighted by
Carolyn Robertson, Libraries and Information Manager, Christchurch City Libraries, at Seismics and
the City 2015. It will be a cultural hub for Christchurch and an important civic space that attracts
people back to the central city. It incorporates ideas from the people of Christchurch, including
vibrant family-friendly areas and quiet spaces to read and study, as well as access to new
technology, community and reading spaces, comfortable furniture, a children’s play area, and a
café.
Learn more about the library and its layout http://my.christchurchcitylibraries.com/central-library/
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PRESS RELEASE

Seismics and the City 2015: Creating a Greater Christchurch
CHRISTCHURCH, 20 March 2015 - Seismics and the City 2015 Creating a Greater Christchurch, a
cross sector forum focusing on the post-quake recovery process, progress, problems and solutions,
will be held in Christchurch on Friday 27 March.
The event is the fourth in an annual series for public and private sector and community
organisations, and interested individuals, on the rebuilding of Greater Christchurch in the wake of
the quakes of 2010-2011.
Forum convener Lyall Lukey from SmartNet says, “This year’s forum will fill in the bigger picture of
recovery and connect the dots on a broad canvas as the renewed city takes shape. It will also
provide rare opportunities for cross sector feedback, input and knowledge sharing to enhance the
quality of high level strategic planning and implementation.”
He says that there is a real need for enhanced cross sector collaboration to drive the
implementation of the rebuild which he says is now at a tipping point.
“The direction of the recovery is as important as the speed. The recovery process is starting to
transition from centralised control to much more distributed local ownership of issues and solutions.
Organisations and individuals will be supportive of what they help to create so it’s important they are
engaged in both planning and implementation”, says Mr Lukey.
Forum topics include frank appraisals of Canterbury’s post-recovery from different perspectives and
updates on the current state of play, what is in the pipeline, the main roadblocks and how they can
be removed.
A session titled The Big Recovery Picture will see central and local government, business and
media give their perspectives on Greater Christchurch's post quakes recovery and rebuild.
Contributors include Hon. Nicky Wagner, Associate Minister for Canterbury Earthquake Recovery,
John Ombler, Acting CEO, Canterbury Earthquake Recovery Authority, Ian Simpson, CEO, NZ
Earthquake Commission, Raf Manji, Finance Spokesperson, Christchurch City Council, Peter
Townsend, CEO, Canterbury Employers' Chamber of Commerce, and Joanna Norris, Editor, The
Press.
Nick Hunt, Lichfield Holdings Ltd and developer Stephen Collins will outline commercial
development progress, opportunities and issues in Central Christchurch and beyond. Sessions on
engaging citizens and engaging quake claimants and community networks provide an opportunity
for local knowledge sharing and learning.
Morning breakout sessions covering a wide variety of topics include: Christchurch City's Draft
District Plan; The State of Mental Health in Canterbury in Post Quakes Canterbury; Meeting in the
Middle – institutional and community-led responses; Improving the Claims System -Community,
customer and partner dialogue and information sharing; and Earthquake Recovery Programme for
the Natural Environment.
Vodafone’s Russell Stanners will headline a creativity and innovation session on smart buildings
and new ways of working with Kevin Lynn, Schneider Electric NZ and Dr Corrine Haines, Trimble.
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Afternoon breakout sessions include: The Arts in Business - How collaborations between the
creative industries and business sector are defining the rebuild; Total Communications - Visiting the
Future Now with Innovative mobile solutions and integrated next generation networks; Seismically
Smart Buildings; and EVolocity: An electrifying vehicle for young talent and innovation.
The forum starts with a networking breakfast with University of Canterbury’s Dr. Mark Quigley on
The Seismic Shakeup - Changes to the lie of the land-physical and metaphorical, followed by
Voices of the Rising Generation - The aspirations of 3 young people for a renewed Christchurch and
their goals for their own contribution to it. After cross sector updates, perspectives and discussion
on shaping the new Christchurch during the day, an open forum on Creating a Greater Christchurch
will conclude the day.
Seismics and the City 2015 is sponsored by Vodafone, EQC, and Schneider Electric, and is
supported by CECC and The Press.
While the event is aimed at representatives of public and private sector organisations there are
special rates for representatives of community organisations and interested individuals. For more
information on Seismics and the City 2015 visit www.smartnet.co.nz
-ENDSMore information
Lyall Lukey
Convener, Seismics and the City 2014
Managing Director, SmartNet
DDI (03) 3228 293; Cell: 021 310 808
Email: lyall@smartnet.co.nz

Seismics and the City
Seismics and the City is a cross sector forum focusing on the post-quake recovery process,
progress, problems and solutions. Seismics and the City 2015: Creating a Greater Christchurch is
the fourth in an annual series for public and private sector and community organisations, and
interested individuals, on the rebuilding of Greater Christchurch in the wake of the 2010-11 quakes.
Visit http://www.smartnet.co.nz/events/other/2015seismicsandthecity.htm for more information.
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